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Report  of  School  Committee. 


To  the  Citizens  of  Franklin: — 

The  School  Committee  of  the  Town  of  Franklin 
herewith  presents  its  report  to  the  citizens  of  the  Town. 

Your  Committee  appreciating  the  responsibility 
resting  upon  them  have  endeavored  to  give  to  the  boys 
and  girls,  who  are  to  be  our  future  citizens,  the  great- 
est benefits  possible,  retaining  all  that  was  good  of  the 
past  and  adding  to  the  same  all  that  seemed  desirable 
and  possible  in  advanced  education.  We  have  tried  in 
doing  this  to  exercise  that  economy  which  would  bring 
genuine  progress  rather  than  a parsimonious  policy 
which  could  only  have  unsatisfactory  results. 

We  appreciate  the  continued  efforts  of  the  teachers 
in  their  endeavor  to  bring  the  schools  of  Franklin  to  a 
higher  standard. 

As  under  the  present  statutes  the  duties  of  the 
School  Committee  are  appearing  to  be  more  and  more 
legislative  than  executive,  the  work  of  the  schools  must 
be  done  by  the  teachers  under  the  direction  of  the  Su- 
perintendent. We  earnestly  urge  all  parents  and  citizens 
to  read  carefully  the  report  of  the  Superintendent,  which 
fully  covers  all  phases  of  school  activities,  becoming  as 
closely  acquainted  as  possible  with  the  work  now  being 
carried  on. 

A closer  acquaintance  with  school  affairs  on  the  part 
of  the  citizens  will  bring  to  the  schools  their  cordial  co- 
operation in  all  reasonable  needs  and  requirements  nec- 
essary to  keep  them  progressive  and  up  to  date. 

Your  Committee  is  pleased  to  report  that  with  the 
exception  of  some  new  floors,  needed  especially  in  the 
Nason  Street  and  Brick  schools,  and  sanitary  facilities 
in  the  High  School  the  general  condition  of  the  build- 
ings is  good. 

During  the  past  summer,  in  accordance  with  the 
advice  and  suggestions  of  the  Special  Committee,  ap- 
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pointed  at  the  last  annual  Town  Meeting  to  consider  the 
needs  of  the  High  School,  greatly  improved  changes 
were  made  in  the  interior  of  the  building,  giving  us  the 
room  necessary  for  this  year’s  needs.  The  extra  room 
gained  will  be  sufficient  for  the  near  future  needs  unless 
the  school  receives  an  unexpected  increase  in  numbers. 

In  view  of  the  economy  in  fuel  and  better  service 
possible  your  committee  recommends  replacing  the  hot 
air  furnaces  by  a steam  boiler.  It  also  recommends  the 
installation  of  modern  toilet  facilities  to  be  arranged  so 
that  they  may  be  reached  without  going  out  of  doors. 

After  a year’s  thought  and  planning  your  Commit- 
tee decided  upon  the  advice  of  the  Superintendent  to  con- 
solidate the  seventh  and  eighth  grades  in  a Junior  High 
School.  Owing  to  the  crowded  condition  of  our  schools, 
this  was  only  made  possible  by  the  use  of  the  assembly 
hall  at  the  Theron-Metcalf  School.  Your  Committee  has 
had  installed  movable  partitions  giving  them  in  addi- 
tional space  two  large  rooms  and  one  small  room.  This 
has  been  done  without  injuring  in  the  least  the  useful- 
ness or  beauty  of  the  hall.  Also  all  unused  parts  of  the 
basement  are  now  occupied  by  the  Manual  Training  and 
Domestic  Science  Departments. 

In  the  Theron-Metcalf  School  with  its  large  play- 
ground the  town  has  an  ideal  modern  building,  espe- 
cially adapted  for  the  carrying  on  of  progressive  school 
work  and  which,  when  the  needs  become  imperative,  can 
be  economically  enlarged  to  meet  each  need  as  it  arrives. 

Your  Committee  submits  the  following  financial 
statement  for  the  past  year,  and  refers  you  to  the  Su- 
perintendent’s report  for  detailed  information  in  regard 
to  the  same. 


FINANCIAL  STATEMENT. 
January  I,  1915  to  December  31,  1915. 


Receipts. 

Appropriation 

Town  of  Norfolk,  tuition 

$392  00 

Town  of  Bellingham,  tuition 

560  00 

State  Tuition 

228  00 

Angelo  Vozella,  tuition 

IS  00 
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Fred  Simpson,  tuition  15  00 

Carl  Frederickson,  tuition  15  00 

Theodore  Eckberg,  tuition  15  00 

Rebate  on  Insurance  22  40 

Union  Light  & Power  Co.,  annual 

rebate  2 05 

Dog  Licenses  839  32 

$2,103  77 

$43>io3  77 

Medical  Inspection  Appropriation  $200  00 

Expended  200  00 


EXPENDITURES. 


Expenses  of  General  Control. 
School  Committee  and  busi- 
ness offices : 

Salaries 

Other  expenses 
Superintendence  & Enforce- 
ment of  Laws : 

Salaries 

Other  expenses 
Expenses  of  Instruction 
Salaries,  Supervisors 
Other  expenses 
Salaries,  Principal  (High) 
Salaries,  Teachers  (High) 
Salaries,  Teachers  (Elem’y) 
Text  books  (High) 

Text  books  (Elem’y) 
Supplies,  Misc.  )High( 
Supplies,  Misc.  (Elem’y) 
Expenses  of  Oprt’g  Sch.  Plants 
Wages  of  Janitor  (High) 
Wages  of  Janitor  (Elem’y) 
Fuel  (High) 

Fuel  (Elementary) 
Miscellaneous  (High) 
Miscellaneous  (Elem’y) 
Maintenance 

Repairs  & Improv.  (High) 


Total 
$1,976  41 


26,789  95 


7,324  97 


L794  31 


Sub-Total 


327 

50 

276 

7 1 

1,279 

65 

92 

55 

775 

00 

85 

20 

1,340 

00 

4,940 

50 

16,541 

80 

455 

74 

966 

56 

950 

79 

734 

36 

00 

<N 

00 

3,315 

25 

597 

76 

1,702 

81 

287 

42 

693 

73 

rx 

00 

oc 

92 
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Rep.  & Improv.  (ElenTy) 

906  39 

Auxiliary  Agencies 

2,628  09 

Libraries 

6 00 

Health 

3 00 

Transportation 

2,619  09 

Miscellaneous 

460  79 

Sundries 

460  79 

Outlay 

2,048  55 

New  Equipment 

2,048  55 

Total  amount  expended 

$43,023  07 

$43,023  07 

We  estimate  our  receipts  for  the  coming  year  at 
$2000.00  and  recommend  that  the  Town  appropriate 
$41,000.00  the  same  as  last  year. 

Respectfully  submitted, 

JAMES  R.  HOSFORD, 
SOLON  ABBOTT, 
WILLIAM  HODGE, 

School  Committee. 


January  15,  1916. 
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In  the  death  of  Miss  Isabel  M.  Reilly  on  September 
27,  1915,  the  town  lost  the  services  of  a most  loyal  and 
efficient  teacher.  From  the  beginning  of  her  teaching 
career  with  her  appointment  to  the  Mount  School  in 
1880,  she  rose  steadily  to  positions  of  greater  responsi- 
bility, giving  to  the  schools  of  Franklin  the  most  un- 
failing and  unselfish  devotion. 

In  1881  she  was  appointed  to  the  North  West 
School,  now  the  North  Franklin  School,  and  in  1882  to 
the  Primary  number  4.  In  1888  she  went  to  the  Nason 
Street  School  from  which  she  was  promoted  in  1894  to 
the  principalship  of  the  Thayer  School.  When  the  new 
Ray  School  was  completed  in  1907  she  was  elected  to 
the  principalship,  which  position  she  held  at  the  time  of 
her  death. 

In  recognition  of  her  long  and  faithful  service  the 
School  Committee  in  meeting  adopted  the  following 
resolutions. 

Whereas  it  has  pleased  Almighty  God  in  His  wise 
Providence  to  remove  from  the  present  life  Miss  Isabel 
M.  Reilly,  Principal  of  the  Ray  School.  Be  it  resolved : 
That  the  School  Committee  hereby  expresses  its  appre- 
ciation of  her  sterling  worth,  of  her  thirty-five  years  of 
faithful  and  efficient  service  in  the  public  schools  of 
Franklin,  and  of  the  great  loss  sustained  by  the  town  in 
her  death. 

Be  it  resolved,  That  a copy  of  these  resolutions  be 
spread  upon  the  records  and  another  copy  be  sent  to  the 
relatives  of  the  deceased 

(Signed)  JAMES  R HOSFORD, 
SOLON  ABBOTT, 
WILLIAM  HODGE, 

School  Committee  of  Franklin. 
Franklin,  Mass.,  Sept.  28,  1915. 
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IN  MEMORIAM 


ISABEL  M.  REILLY 


TWENTY-FIFTH  ANNUAL 

Report  of  the  Superintendent 
of  Schools 

For  the  Year  Ending  December  31,  1615 


To  the  School  Committee  and  Citizens  of  Franklin: 

I submit  herewith  my  second  annual  report  as  Su- 
perintendent of  Schools,  which  is  the  twenty-fifth  re- 
port in  the  series  of  annual  reports. 

FINANCES. 

In  as  much  as  the  school  appropriation  is  the  larger 
item  of  town  expenditure,  your  School  Committee  and 
Superintendent  feel  the  obligation  of  rendering  as  exact  a 
statement  of  expenditures  as  possible,  and  have  therefore 
continued  the  policy  of  informing  the  voters,  pursued  at 
the  Town  Meeting  last  year.  A clearer  and  more  definite 
statement  is  possible  this  year  because  of  the  new  sys- 
tem of  accounts  required  by  the  State  Board  of  Educa- 
tion. The  expenditures  are  grouped  according  to  classi- 
fications uniform  throughout  the  State,  so  that  compari 
son  of  expenditures  and  estimates  from  year  to  year,  and 
also  between  towns,  will  be  possible.  The  statement  of 
expenditures  for  the  past  year  is  made  in  detail  according 
to  this  new  classification  so  that  it  will  be  possible  to 
determine  what  items,  if  any,  are  costing  too  much  in 
proportion  to  the  whole. 

An  explanation  of  the  items  included  under  the  va- 
rious headings  may  lead  to  a clearer  understanding  of 
the  financial  statement,  i.  Under  “Expenses  of  Gen- 
eral Control  (Overhead  Expenses)”  are  included  the 
School  Committee  and  business  offices,  namely  the  sal- 
ary of  the  Secretary  of  the  Committee,  of  the  Superin- 
tendent’s clerk,  printing,  telephones,  taking  of  the  school 
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census  and  office  expenses,  and  the  Superintendence  of 
Schools  and  Enforcement  of  Laws ; i.  e.,  the  salaries  of 
the  Superintendent  of  Schools  and  Attendance  Officer, 
their  stationery,  office  expenses,  and  traveling  expenses. 

2.  “Expenses  of  Instruction”  consists  of  all  expendi- 
tures having  to  do  with  actual  class  room  work,  the 
salaries  of  supervisors  of  special  subjects,  and  their  ex- 
penses, the  salaries  of  all  teachers  for  both  day  and  eve- 
ning school,  and  the  books  and  supplies  used  by  the 
pupils. 

3.  Under  “Expenses  of  Operating  School  Plants” 
comes  wages  of  janitors,  fuel,  and  miscellaneous  items 
which  includes  water,  light,  and  carting  of  ashes,  and 
janitors’  supplies. 

4.  “Maintenance”  repairs  and  replacement  of  equip- 
ment in  old  buildings,  care  of  grounds  is  self-explan- 
atory. 

5.  “Auxiliary  Agencies”  includes  libraries,  i.  e.,  the 
salary  of  the  high  school  librarian,  and  health  and  trans- 
portation. 

6.  “Miscellaneous  Expenses”  are  insurance,  engrav- 
ing diplomas,  advertising,  express,  and  such  items. 

7.  “Outlays”  includes  new  grounds  and  buildings, 
new  furniture  not  replacements  and  alterations  of  old 
buildings  not  repairs. 

The  estimate  for  1916  has  been  prepared  under  eight 
main  classifications  for  comparison  with  the  expenditures 
of  1915.  Some  items  such  as  janitors’  wages  can  be  de- 
termined exactly,  for  others  such  as  fuel  and  transporta- 
tion, a slight  leeway  must  be  allowed.  As  no  new  equip- 
ment is  needed  this  year,  the  increase  in  salaries,  some  of 
which  began  last  year,  others  of  which  begin  automatic- 
ally this  year,  can  be  met  without  asking  for  a larger  ap- 
propriation. The  following  table  giving  the  percent  of 
the  entire  school  appropriation  expended  on  the  various 
items  shows  how  the  money  is  spent.  The  same  is  rep- 
resented graphically  by  the  device  commonly  used  to 
show  how  one  dollar  is  spent.  Your  School  Committee 
and  Superintendent  have  endeavored  to  give  the  town  a 
business  administration,  making  a dollar  do  the  most 
possible  for  the  boys  and  girls  of  Franklin,  and  we  be- 
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lieve  that  a clear  understanding  of  the  facts  will  result 
in  better  schools. 


Budget  for  1916  compared  with  Expenditure  for  1915. 


Estimate  1916 

Expended  1915 

General  Control 

$2,300  OO 

$L975  92 

Teachers'  Salaries 

26,250  OO 

23,682  50 

Books  and  Supplies 

2,500  OO 

3,io7  44 

Wages  of  Janitors 

4,150  OO 

4,043  25 

Fuel 

2,500  OO 

2,300  57 

Miscellaneous  operating, 
Water,  Light,  etc. 

980  OO 

981  15 

Repairs 

1,000  00 

L794  3i 

Transportation 

2,800  00 

2,619  09 

Miscellaneous,  insurance,  etc. 

520  00 

469  79 

New  Equipment 

2,048  55 

Total 

43,000  00 

$43,023  07 

Receipts  estimated 

2,000  00 

2,103  77 

Appropriation  recommended 

$41,000  00 

$41,000  OO 

Percent  of  Entire  Appropriation  for  Different  Items. 


Estimate  1916 

Expended  1915 

Percent. 

Percent. 

General  Control 

5-3 

4.6 

Teachers’  Salaries 

61.4 

55-7 

Books  and  Supplies 

5-8 

7.2 

Operating  Plant 

17.6 

1 7- 

Repairs 

2-3 

41 

Transportation 

6.5 

6. 

Miscellaneous 

1.2 

1. 

New  Equipment 

0 

4-7 
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ESTIMATED  1916 


EXPENDED  1915 
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TEACHERS’  SALARIES. 

At  the  Annual  Town  Meeting  last  year  the  voters 
very  wisely  and  generously  decided  in  favor  of  raising 
the  maximum  salary  of  the  teachers.  This  was  essen- 
tial, if  we  were  to  maintain  our  teaching  force  at  the 
standard  of  previous  years,  owing  to  the  assessment  of 
the  Massachusetts  Retirement  Association,  which  every 
teacher  entering  the  service  in  Massachusetts  is  required 
to  pay.  A new  teacher  of  the  same  type  that  we  have 
been  securing  could  not  be  hired  for  the  salary  which 
we  had  been  paying  if  from  that  the  assessment  of  the 
Retirement  Association  was  to  be  deducted.  If  a 
teacher  was,  therefore,  hired  at  our  maximum  with  no 
possibility  of  increasing  her  salary  the  following  year, 
we  would  be  subject  to  more  changes  in  our  teaching 
force  than  formerly.  Since  the  increase  went  into  effect 
we  have  lost  only  four  teachers.  It  will  readily  be  seen 
what  a constant  change  in  the  teaching  force  means  to 
the  efficiency  of  our  schools,  and  this  step,  enabling  us 
to  hold  teachers  at  least  a year  longer,  means  a better 
possibility  of  maintaining  the  standard  of  our  schools. 


EVENING  SCHOOLS. 

With  the  passage  of  the  law  requiring  towns  where 
there  are  twenty  illiterate  minors  to  maintain  evening 
schools  for  instruction  in  the  English  language,  Franklin 
was  obliged  to  open  an  evening  school  last  year.  The 
High  School  building  was  therefore  wired  for  lights  in 
the  rooms  needed,  and  the  classes  opened  on  Thursday, 
January  21,  1915.  Sessions  were  held  on  Tuesdays  and 
Thursdays  from  seven-thirty  to  nine  o’clock  for  a period 
of  ten  weeks.  Mr.  Lamb,  Principal  of  the  High  School, 
acted  as  principal,  and  was  assisted  by  Mr.  Louis  Fiorani 
who  served  as  interpreter  as  well  as  teacher.  The  other 
teachers  were  Miss  Beulah  Woodward,  Miss  Etta  Mc- 
Cabe, Miss  Lula  P.  Hayes,  Miss  Anna  I.  Morris,  and 
Miss  Minnie  A.  Brigham,  all  teachers  in  the  day  schools. 

The  total  registration  for  the  term  was  159,  IQ  fe- 
males, 149  males,  of  whom  145  attended  five  or  more 
nights.  There  were  enrolled  80  illiterate  minors,  who 
were  compelled  to  attend.  While  the  others  were  not 
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required  to  attend,  nor  the  Committee  compelled  to  ac- 
cept them,  as  the  overhead  expense  of  heating,  lighting, 
and  janitor  service  remained  any  way,  the  Committee 
decided  to  admit  all  non-English  speaking  people  and 
those  who  had  left  the  grammar  school  before  complet- 
ing the  course,  who  might  wish  to  attend.  This  seemed 
only  just  to  do  for  people  who  were  willing  to  give  their 
time  to  study  after  a day’s  work  in  order  to  learn  the 
English  language  and  become  citizens.  The  following 
figures  of  the  nationalities  represented  give  an  idea  of 
the  character  of  the  school. 

Italian — 91 
Armenian — 18 
Turkish — 11 
Russian — 6 
Polish — 1 
Dutch — 1 
Brazilian — 2 
American — 7 
Not  known — 17 

The  ages  of  the  pupils  above 
limit  were  as  follows : 

Age  21-25  25-30 

No.  47  8 

The  attendance  of  those  who  were  present  14  nights 
or  more  is  shown  in  the  following  table : 


Nights 

No.  Pupils  attending 

20 

27 

19 

11 

18 

15 

1 7 

20 

16 

12 

15 

15 

14 

7 

the  compulsory  age 

30-33  over  35 

2 2 


In  accordance  with  the  statement  of  the  State  Board 
of  Education  that  a term  of  twenty  weeks  was  contem- 
plated in  the  law,  the  classes  opened  this  fall  on  Tues- 
day, November  2,  and  will  continue  through  March, 
making  forty  nights  in  all.  Mr.  Lamb  was  again  made 
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Principal,  and  Mr.  Fiorani,  Miss  Woodward,  Miss  Mc- 
Cabe, Miss  Morris,  and  Miss  Anna  Killion  were  elected 
as  teachers. 

The  registration  has  been  smaller  than  last  year, 
doubtless  due  to  the  war.  There  are  50  males  and  11  fe- 
males enrolled,  the  nationalities  being  as  follows: 

Italian,  44;  Russian,  7;  Armenian,  5;  Brazilian,  2; 
American,  2;  Finn,  1. 

The  ages  are  as  follows : 

Age  15-21  21-25  25-30  31-33  over  35 

No.  43  7 8 1 2 

It  is  hoped  this  year  to  make  more  of  the  prepara- 
tion for  citizenship  in  order  that  all  the  foreigners  in  our 
midst  may  become  good  American  citizens.  In  this, 
Franklin  will  be  doing  her  part  in  the  great  effort  being 
put  forth  all  over  the  country  in  the  interests  of 
“America  First.” 

PROTECTION  AGAINST  FIRE. 

So  much  attention  has  been  directed  to  fire  risks  in 
school  buildings  by  the  terrible  disaster  in  Peabody  that 
the  parents  will  probably  be  interested  to  know  the  con- 
ditions in  which  their  children  are  situated.  Most  of  our 
buildings  are  of  wood  and  heated  by  furnaces,  but  the 
fact  that,  with  the  exception  of  the  High  School,  the 
wooden  buildings  are  only  two  stories  high  and  equipped 
with  fire  escapes,  reduces  the  danger  somewhat. 

During  the  past  year  every  building  has  been 
equipped  with  an  alarm  system  independent  of  any  other 
bells,  to  be  used  only  in  connection  with  fire  drills  and 
actual  fire.  This  alarm  extends  to  the  boiler  room  so 
that  the  janitor,  in  case  of  danger,  can  sound  an  alarm 
without  leaving  his  post.  One  defect  in  our  system  is  in 
the  fact  that  a janitor  is  not  always  in  the  building  while 
school  is  in  session,  owing  to  the  small  four-room  units 
for  each  of  which  a janitor  cannot  be  employed  without 
considerable  expense.  The  eight-hour  law  also  makes  it 
impossible  to  get  the  cleaning  done  and  keep  a man  on 
duty  during  the  entire  school  session. 

Fire  drills  are  required  every  two  weeks.  The  dan- 
ger points  from  fire  have  been  determined  in  each  build- 
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ing  and  avoided  in  planning  the  exits.  The  children  are 
trained  to  march  away  from  the  building  and  the  hy- 
drant in  the  direction  of  which  the  fire  apparatus  may 
be  expected. 

The  High  School  a Danger  Point. 

The  high  school  is  the  greatest  source  of  danger  on 
account  of  its  construction,  the  large  number  of  fires 
which  are  maintained,  and  the  placing  of  the  exits.  The 
assembly  hall  is  the  point  of  greatest  danger,  as  one  exit 
does  not  open  directly  on  the  wooden  fire  escape  at  the 
rear  of  the  building,  but  into  the  laboratory,  which  is 
filled  with  combustible  material.  With  250  persons  in 
the  hall  it  empties  very  slowly.  Another  exit  opening 
directly  on  an  outside  fire  escape  should  be  provided  for 
the  building  without  delay. 

THE  PLAN  FOR  VACATIONS. 

i.  i _ 

The  Committee  has  decided  to  change  to  what  is 
known  as  the  eight  week  system  for  the  vacations  com- 
ing after  the  fall  term.  The  period  from  the  opening  of 
school  after  the  Christmas  vacation  to  what  has  been 
the  spring  vacation,  coming  as  it  does  at  the  time  of  the 
year  when  the  days  are  likely  to  be  darkest,  has  always 
been  a strain  on  teachers  and  pupils.  At  the  end  of  this 
period  many  have  gone  beyond  a point  of  reasonable  fa- 
tigue. To  avoid  this,  the  period  will  be  broken  by  two 
vacations,  one  at  the  end  of  seven  weeks,  from  February 
21  to  25,  and  a second  at  the  end  of  another  seven  weeks’ 
period  of  school,  April  17  to  21.  In  order  to  get  in  the 
regular  number  of  weeks  per  year  this  will  make  all 
schools  close  a week  later  than  has  been  the  custom. 
The  later  closing  will  be  no  hardship  for  the  elementary 
school  pupils,  as  their  school  will  finish  on  June  16.  The 
High  School  will  close  on  the  thirtieth  of  June,  but  as 
the  last  week  is  taken  up  by  preparation  for  graduation, 
and  the  real  school  work  practically  stops  the  week  be- 
fore, the  fact  of  a week  later  will  not  be  objectionable. 

ORGANIZED  PLAY  AT  RECESS. 

This  year  has  seen  the  development  of  the  recess  as 
a period  of  organized  play  under  the  direction  of  the 
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teachers.  Mrs.  Florence  Grant  Robinson  was  secured  by 
the  Committee  to  give  to  the  teachers  a series  of  ten  les- 
sons on  games,  and  these  have  been  put  into  practice 
with  excellent  results.  The  recess,  instead  of  being  the 
old  time  hurly  burly,  is  a period  where  team  play,  co- 
opration  with  others,  and  co-ordination  of  mind  and  body 
and  healthful  exercise  for  every  one  in  the  open  air  are 
called  into  action.  The  spirit  which  prevails  in  this 
project  has  been  developed  only  by  the  hearty  support 
of  the  teachers,  to  many  of  whom  the  work  was  entirely 
new.  It  has,  however,  resulted  in  the  development  of  r 
closer  relationship  between  pupils  and  teachers.  The  lat- 
ter have  gained  a better  insight  into  the  minds  and 
hearts  of  their  pupils  than  would  have  been  possible  in 
the  class  room  alone.  The  children  have  also  come 
closer  in  touch  with  the  teacher  as  a human  being,  so 
that  the  regular  class  room  work  has  been  more  efficient 
because  of  the  sympathetic  relationships  developed  on 
the  playground.  1 

THE  SUMMER  PLAYGROUND. 

Through  the  efforts  of  some  interested  parties  and 
the  generous  subscription  of  the  townspeople  on  the  tag 
day  last  July,  we  were  able  to  conduct  a supervised 
playground  for  seven  weeks  during  the  summer.  For 
this  purpose  the  School  Committee  allowed  the  use  of 
the  Metcalf  school  building  and  the  land  belonging  to 
it.  The  rest  of  the  field,  not  owned  by  the  school,  was 
rented  from  Mr.  Martin.  Miss  Etta  McCabe  was  in 
charge  of  the  girls’  activities,  and  Mr.  Louis  Pieri  of  the 
boys’.  To  both  a great  deal  of  credit  is  due  for  the  suc- 
cessful manner  in  which  they  conducted  the  work. 

The  boys’  activities  included  baseball,  track  ath- 
letics, set-up  drill  and  tumbling,  and  general  games 
which  require  team  action.  Once  a week  they  were  taken 
to  Lake  Pearl  for  instruction  in  swimming.  They  also 
cared  for  the  grounds  and  helped  in  making  improve- 
ments, constructing  a tennis  court,  and  grading  the 
baseball  diamond  and  such  work,  so  that  it  was  not  all 
play.  The  girls  in  addition  to  games,  folk  dancing,  and 
story  telling,  had  sewing  or  basket  making  every  after- 
noon. One  picnic  to  Lake  Pearl  was  carried  out,  to  the 
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great  joy  of  every  one  who  went.  At  the  close  of  the 
season,  to  demonstrate  the  work,  a little  exhibition  of  the 
hand  work  and  of  the  regular  activities  was  given,  many 
of  the  townspeople  attending. 

After  the  season  closed  and  school  opened  the  field 
proved  the  value  and  the  need  of  an  athletic  field  near 
town  for  the  boys  and  girls  of  both  grades  and  high 
school.  The  field  was  used  every  pleasant  day  for  some 
activity.  For  boys,  soccer  football  was  started  under 
the  direction  of  Mr.  Healy  of  the  High  School  and  Mr. 
Herlihy  of  the  Junior  High.  Although  this  was  an  en- 
tirely new  game  to  the  boys,  they  took  hold  finely,  and 
developed  teams  which  showed  the  possibilities  of  the 
game  as  one  which  all  boys  can  play.  The  High  School 
girls,  under  the  leadership  of  Miss  Quimby  and  with  the 
support  of  the  other  teachers,  took  up  field  hockey,  en- 
joying the  benefits  of  an  out-of-door  team  game  in  the 
fall. 

These  activities  were  carried  on  under  difficulties,  as 
a brook  runs  diagonally  through  the  field,  narrowing  it 
down  a good  deal  on  one  end.  Even  with  this  handicap 
the  need  and  the  possibilities  of  such  a field  were  dem- 
onstrated. The  town  should  own  this  whole  field,  tile 
and  fill  the  brook,  and  gradually  develop  a recreation 
center  for  all  of  the  people. 

In  order  to  continue  this  kind  of  activity,  together 
with  the  school  and  home  gardens,  there  was  organized 
and  incorporated,  the  Franklin  Playground  and  Garden 
sociation,  membership  in  which  is  open  to  every  one  in 
town.  Its  purpose  is  best  set  forth  in  the  article  of  in- 
corporation, “providing  in  parks,  school  yards,  school 
buildings,  and  other  suitable  places,  recreation  and  in- 
struction of  various  kinds  for  children  and  adults,  and 
providing  supervisors  and  teachers  in  games,  sports  and 
other  activities  tending  to  the  development  and  improve- 
ment of  the  bodies  and  minds  of  the  people,  and  the  in- 
crease of  happiness  and  morality  in  the  community.” 

HOME  AND  SCHOOL  GARDENS. 

In  the  spring  at  the  inspiration  of  Professor  Morton 
of  the  Extension  Service  of  the  Massachusetts  Agricul- 
tural College  an  effort  was  made  to  interest  the  boys  and 
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girls  in  garden  work.  With  money  raised  by  subscrip- 
tions to  the  Franklin  Playground  and  Garden  Associa- 
tion the  ^equation  of  which  has  been  mentioned  earlier 
in  this  report,  small  strips  of  land  around  the  Nason 
Street,  Arlington  Street  and  Thayer  Schools  were 
ploughed  up  as  demonstration  spots.  Mr.  Munson,  Agent 
of  the  Norfolk  County  Farm  Bureau,  very  kindly  gave 
an  afternoon  demonstrating  the  proper  methods  of 
planting  at  these  schools.  The  gardens  were  planted,  the 
children  had  the  pleasure  of  watching  the  plants  come 
up  and  for  a time  after  school  closed  they  were  carefully 
tended  under  the  direction  of  the  Superintendent.  With 
the  work  of  opening  the  playground,  however,  it  was 
impossible  to  continue  this  supervision  and  the  gardens 
were  neglected. 

The  best  results  were  secured  in  the  home  gardens. 
A large  number  of  children  took  the  free  seed  offered 
by  the  Agricultural  College,  243  in  all  planting  either 
potatoes,  tomatoes,  carrots,  beets  or  beans.  After  a very 
inspiring  talk  illustrated  by  stereopticon,  which  Pro- 
fessor Morton  gave  in  the  Opera  House,  more  children 
became  interested  and  the  supply  of  free  seed  being  ex- 
hausted, the  penny  packets  sold  by  the  Massachusetts 
School  and  Home  Garden  Association  were  purchased 
by  a large  number.  Several  boys  and  girls  planted  the 
larger  areas  necessary,  to  enter  the  Boys’  and  Girls’ 
Clubs  which  the  Agricultural  College  maintains.  As  it 
was  necessary  to  measure  these  gardens  and  certify  to 
their  size,  Aldace  and  Floyd  Wilson,  Juniors  in  the 
High  School,  were  employed  and  performed  the  work 
very  successfully,  helping  many  of  the  younger  members 
in  getting  a start. 

It  is  a credit  to  the  boys  and  girls  that  without  any 
supervision  during  the  summer,  such  a large  number 
were  able  to  exhibit  at  the  Grange  Fair  in  the  fall. 
Those  who  attended  saw  what  is  possible  with  children 
without  supervision  and  one  can  judge  what  these  same 
children  could  do  under  the  direction  and  inspiration  of 
an  older  leader,  trained  in  the  work.  It  is  hoped  that 
for  the  coming  year  funds  will  be  available  to  secure  a 
competent  supervisor  for  one  day  a week  from  planting 
time  until  the  fall.  Those  interested  in  agriculture  and 
the  improvement  of  country  life  are  agreed  that  the  hope 
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of  the  country  in  these  lines  is  in  the  children.  For  the 
development  of  Franklin,  situated  as  it  is  in  a district 
rich  in  possibilities  along  agricultural  lines,  and  for  the 
help  which  such  activities  give  to  the  regular  school 
work,  it  is  hoped  that  another  year  will  see  a garden  in 
every  back  yard  in  Franklin. 


SCHOOL  SAVINGS. 

The  school  savings  system  which  was  started  last 
January  at  the  suggestion  of  the  local  W.  C.  T.  U.  was 
a decided  success  owing  to  the  hearty  support  and  en- 
thusiasm of  the  late  Miss  Reilly  and  of  Mr.  Foster.  At 
the  Ray  School,  which  conducted  the  banking  for  the 
Ray,  Thayer  and  Nason  Street  Schools,  the  boys  and 
girls  handled  $657.88.  New  accounts  were  opened  for 
54  children,  to  the  value  of  $220.88.  Transfers  to  ac- 
ounts  in  the  Benjamin  Franklin  Savings  Bank  amounted 
to  $265.17.  At  the  Metcalf  for  only  six  rooms  $419.10 
was  taken  in.  New  accounts  were  opened  for  47  chil- 
dren, with  a value  of  $190.62.  Transfers  to  old  accounts 
amounted  to  $166.07. 

This  makes  a total  of  $1076.98,  which  was  handled, 
101  new  accounts  with  a value  of  $410.66  opened,  with 
$431.24  transferred  to  old  accounts  at  the  bank.  All  of 
the  banking  operations  were  done  by  the  boys  and  girls 
chosen  from  the  eighth  grades,  so  that  in  addition  to 
the  habits  of  thrift  which  were  cultivated,  the  children 
had  practical  applications  of  their  regular  school  work, 
learning,  without  leaving  school,  the  necessity  for  abso- 
lute accuracy  by  actual  participation  in  business. 

Owing  to  the  changes  in  the  upper  grades  this  year 
the  bank  has  been  late  in  starting,  but  has  opened  now 
with  its  center  at  the  Junior  High  School  from  which 
groups  of  pupils  will  conduct  the  banking  at  every  school 
in  town.  We  have  to  thank  Mr.  Stewart,  the  Treasurer 
of  the  Benjamin  Franklin  Savings  Bank,  for  his  advice 
and  sympathetic  co-operation  in  the  numerous  transac- 
tions which  the  system  demands  of  him  and  of  his  staff. 

Following  is  a tabular  statement  of  the  accounts. 
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Amount 

New  accounts  Transf’d  to 

Ray  School 

received 
$657  88 

54 

opened  old  accounts 
$220  04  $265  1 7 

Metcalf  School 

419  10 

47 

190  62  166  07 

Totals 

1,076  98 

101 

410  66  431  24 

On  deposit  at  present  with  Benjamin  Franklin  Sav- 
ings Bank,  $235.18. 


SCHOOL  WORK. 

As  the  chief  purpose  of  supervision  is  the  improve- 
ment of  teaching  in  the  schools,  our  aim  has  been  to 
lead  the  teachers  to  formulate  more  clearly  their  con- 
ceptions of  what  constitutes  good  teaching  in  general 
and  in  the  different  subjects  of  the  curriculum.  We  have 
endeavored  to  do  this  in  the  light  of  results  obtained 
by  the  scientific  investigation  of  educational  problems 
by  experts  in  their  various  fields,  at  the  same  time  giv- 
ing due  regard  to  the  experience  of  teachers  in  years 
of  class  room  practice.  In  making  changes,  it  has  been 
our  policy  to  do  so  only  after  a careful  discussion  of  the 
question  with  the  teaching  staff,  in  order  that  the  chil- 
dren might  have  the  result  of  the  experience  and  the 
thought  of  those  who  have  made  teaching  their  life 
work  and  also  that  the  whole  undertaking  of  educating 
the  boys  and  girls  of  Franklin  might  be  a co-operative 
affair  in  the  success  of  which,  as  every  one  has  a part, 
he  or  she  has  a vital  interest. 

In  revising  the  course  of  study  for  the  High  School, 
which  was  done  co-operatively  by  the  Superintendent, 
Principal  and  Teachers,  we  feel  that  all  concerned  came 
to  a clearer  consciousness  of  what  should  be  required 
in  the  various  subjects.  The  result  arrived  at  in  this 
way  was  such  that  all  were  interested  to  give  it  a fair 
trial. 

It  is  hoped  that  by  another  year  it  will  be  possible 
to  present  in  concrete  form  intelligible  to  the  voter  the 
results  which  have  been  secured  in  the  improvement  of 
the  fundamental  subjects  such  as  spelling,  writing,  and 
arithmetic,  under  consideration  at  the  present  time. 
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GIFTS. 

As  in  the  past,  various  organizations  and  public 
spirited  citizens  have  enriched  the  schools  by  their  gifts. 
For  these  and  for  the  support  which  they  have  given  to 
the  schools  we  wish  to  make  acknowledgment. 

The  local  W.  C.  T.  U.  provided  the  teachers  with 
material  and  speakers  on  the  scientific  teaching  of 
temperance. 

The  Woman’s  Relief  Corps  presented  the  High, 
Metcalf,  Thayer,  Arlington  Street  and  Nason  Street 
Schools  with  American  Flags  which  were  raised  with 
suitable  exercises  by  the  pupils,  assisted  by  representa- 
tives of  the  Corps. 

Mrs.  A.  D.  Thayer  was  the  donor  of  a beautiful  silk 
flag,  for  the  Ray  School,  which  was  also  raised  with 
exercises  calculated  to  arouse  in  the  boys  and  girls  a 
patriotic  respect  for  their  flag. 

Mr.  Charles  Barnard  remembered  the  Brick  School 
in  the  same  useful  way  by  the  gift  of  a flag. 

Mr.  Marston  Sanborn  enabled  the  High  School  to 
improve  the  appearance  of  its  hall  by  the  gift  of  cur- 
tains for  the  stage. 

The  graduating  class  of  the  Horace  Mann  High 
School  enriched  the  library  with  reference  works  needed 
by  the  different  classes  and  with  a book  case. 

The  graduating  classes  of  the  Ray  School  presented 
the  school  with  a Columbia  Grafonola  which  has  en- 
abled this  year’s  classes  to  march  to  music  and  also  gain 
instruction  in  the  appreciation  of  good  music. 

The  Mothers’  Section  of  the  Alden  Club  are  fitting 
the  emergency  room  at  the  Horace  Mann  High  School 
with  a couch,  chairs,  table,  and  cabinet  of  first  aid 
supplies. 


THE  JUNIOR  HIGH  SCHOOL. 

After  careful  consideration  the  School  Committee 
decided  to  accept  a plan  for  the  consolidation  of  all  the 
seventh  and  eighth  grades  in  one  building  under  the 
name  of  the  Junior  High  School,  a step  which  it  is 
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hoped  will  do  much  to  increase  the  efficiency  of  the 
work  in  these  grades.  This  was  not  a radical  move,  as 
formerly  these  grades  had  been  concentrated  in  the  Ray 
School,  but  as  the  size  of  classes  had  increased  this  had 
become  impossible  without  crowding  out  the  lower 
grade  pupils  belonging  in  that  district. 

In  adopting  a plan  for  a Junior  High  School  we  are 
following  a policy  which  is  becoming  general  through- 
out the  state  and  country.  It  has  been  felt  by  school 
men  for  some  time  that  in  order  to  hold  more  pupils  in 
the  upper  grades  and  the  first  year  of  high  school  a 
different  treatment  than  that  customary  in  the  lower 
grades  was  necessary.  There  has  been  too  sharp  a 
break  between  the  methods  of  the  eighth  grade  and  the 
high  school,  as  a result  of  which  many  pupils  lose  their 
bearings  during  the  first  few  months  of  high  school  so 
that  their  entire  school  career  is  affected,  many  drop- 
ping out  discouraged. 

To  make  the  break  more  gradual  the  upper  grades 
are  being  treated  as  an  intermediate  group,  in  some 
parts  of  the  country  under  the  name  of  Intermediate 
School,  in  the  New  England  States  as  the  Junior  High 
School.  The  main  features  of  this  school  have  been, 
first,  the  gradual  introduction  of  the  pupil  to  the  depart- 
ment plan  of  teaching,  where  he  recites  to  more  than 
one  teacher.  Secondly,  there  has  been  the  gradual  dif- 
ferentiation of  work,  giving  pupils  an  opportunity  to 
find  out  in  what  line  of  work,  whether  college  prepara- 
tion, commercial  or  manual,  their  abilities  lay.  This 
differentiation  offered,  in  a period  and  under  an  ar- 
rangement such,  that  if  they  found  the  wrong  course 
had  been  chosen,  a change  could  be  made  before  enter- 
ing high  school,  where  the  final  choice  must  be  made, 
would  reduce  the  number  of  cases  of  pupils  who  select 
the  wrong  course  and  finding  a change  very  difficult 
after  the  first  year,  drop  out  of  school. 

The  Metcalf  School  offered  an  admirable  opportu- 
nity for  beginning  such  a plan,  only  the  first  feature  of 
which,  namely  the  introduction  of  departmental  meth- 
ods, was  possible  with  us  at  this  time.  This  school  has 
all  of  the  factors  necessary  to  the  successful  carrying 
out  of  such  a plan,  a large  assembly  hall,  basement 
rooms  suitable  for  manual  training  and  household  arts 
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and  a playground.  By  installing  a folding  partition 
and  movable  furniture  we  secured  two  regular  class 
rooms  and  a small  room  on  the  stage  without  detract- 
ing from  the  appearance  of  the  hall  or  its  usefulness  as 
an  assembly  room.  This  may  seem  like  a large  ex- 
pense, but  when  one  considers  the  original  cost  of  the 
hall  to  the  Town  and  the  fact  that  two  class  rooms  are 
obtained  without  spoiling  this  expensive  room  in  the 
least,  it  will  be  seen  that  in  the  long  run  it  is  economy. 

The  manual  training  was  moved  from  the  Town 
Hall  to  one  of  the  basement  rooms  of  the  Metcalf  .School 
thus  doing  away  with  the  loss  of  time  in  leaving  the 
school  under  the  old  arrangement  and  also  with  the 
expense  of  heating  another  building  for  that  one  thing. 
The  other  basement  room  has  been  fitted  up  for  cook- 
ing, which  was  started  this  fall,  for  which  a modest  but 
standard  equipment  which  can  be  added  to  and  with- 
out discarding  anything  that  has  been  purchased.  For 
this  we  have  to  thank  Miss  Nicholass,  the  Director  of 
Household  Arts  at  the  Framingham  Normal  School, 
who  has  given  freely  of  her  time  to  the  problem.  One 
part  of  it  is  also  used  as  a lunch  room  for  pupils  com- 
ing on  the  barges  and  cars  who  remain  at  noon.  The 
shower  arrangement  which  was  used  by  the  boys  dur- 
ing the  summer  playground  season  was  partitioned  off 
from  the  manual  training  and  connected  with  hot  water. 
As  there  was  no  privacy,  the  girls  were  unable  to  use 
the  showers  and  to  give  them  the  same  advantages 
which  the  boys  enjoyed  some  small  booths  were  con- 
structed and  slate  partitions  placed  around  the  showers. 
This  makes  the  building  the  center  for  all  of  the  spe- 
cial activities  of  the  seventh  and  eighth  grades  and  all 
of  the  Horace  Mann  High  School  pupils.  By  having 
everything  under  one  roof  all  duplication  is  avoided  and 
the  expense  of  maintaining  them  is  reduced  to  a mint- 
mum. 

Mr.  Foster  continues  to  be  the  principal  of  the 
building  and  teaches  some  eighth  grade  subjects.  Miss 
Killion  was  transferred  from  the  Ray  School  seventh 
grade  and  Mr.  Herlihy,  who  began  the  work  this  year 
took  the  place  of  Mr.  Snowdon  in  the  eighth  grade  at 
the  Ray  School.  When  Mr.  Herlihy  resigned  in  No- 
vember to  accept  a better  position,  his  place  was  taken 
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by  Mr.  Clark.  Miss  Hall  was  added  to  the  teaching 
staff.  Miss  Brigham,  the  special  teacher  for  the  upper 
grades,  was  assigned  to  the  school  at  the  beginning  of 
the  year,  but  at  the  death  of  Miss  Reilly  was  trans- 
ferred to  the  sixth  grade  at  the  Ray  School.  Her  place 
was  filled  by  Miss  Potter  who  prepared  at  the  Framing- 
ham Normal  School  and  was  able  to  take  the  cooking 
and  sewing  as  well  as  grade  subjects. 

Under  the  departmental  plan  it  is  possible  to  have 
the  special  activities,  such  as  manual  training,  cooking, 
sewing  and  physical  work  taught  by  teachers  prepared 
for  such  work  without  going  to  the  great  expense  nec- 
essary under  the  old  arrangement.  Instead  of  employ- 
ing a teacher  for  manual  training  for  one  day  a week 
as  has  been  done  in  the  past  we  have  the  services  of  a 
man  all  of  the  time,  who  can  conduct  physical  work  for 
the  boys,  supervise  them  on  the  playground,  teach  man- 
ual training,  and  also  teach  some  of  the  regular  grade 
work.  In  Miss  Hall  who  is  a graduate  of  Bridgewater 
Normal  School  and  also  of  the  Sargent  School  of  Phys- 
ical Education  we  are  fortunate  in  having  one  who  in 
addition  to  the  regular  grade  work  can  conduct  physical 
work  for  the  girls.  Miss  Potter  has  the  sewing  and 
cooking  for  all  of  the  girls  of  the  Junior  High  School 
and  of  those  at  the  Horace  Mann  High  School  who 
elect  the  subject.  In  addition  she  teaches  some  grade 
work. 

The  whole  plan  has,  therefore,  been  accomplished 
with  the  addition  of  but  one  teacher  who  would  have 
been  required  under  the  old  scheme,  as  there  were  more 
pupils  in  the  four  upper  grades  than  could  be  accommo- 
dated without  opening  another  room.  One  more  school 
room  is  occupied  this  year  and  the  remaining  vacant 
room,  instead  of  being  in  the  new  building,  is  at  the 
Thayer  School.  This  is  used  as  a lunch  room  by  the 
pupils  of  the  Thayer  and  Ray  Schools,  so  that,  in  the 
schools  where  most  of  the  pupils  who  come  in  the 
barges  and  cars,  and  are  forced  to  bring  lunches,  are  lo- 
cated, there  is  a suitable  place  to  lock  the  lunches  and  to 
eat  under  supervision. 

The  program  is  so  arranged  that  as  much  time  is 
spent  on  the  regular  grammar  school  subjects  as  before 
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and  in  addition  every  pupil  has  one  hour  of  physical 
training,  and  either  manual  training  in  the  case  of  the 
boys,  or  cooking  and  sewing  for  the  girls.  The  day  : 
schedule  is  arranged  so  that  every  pupil  has  some  k 
of  active  work  each  day.  This  is  a rest  from  the  strictly 
academic  work,  and  gives  those  whose  abilities  are  more 
on  the  manual  side  something  at  which  they  are  as  good 
as  their  fellows.  Each  pupil  has  a definite  amount  of 
study  time  for  the  preparation  of  lessons  under  the  su- 
pervision of  a teacher.  A very  definite  assignment  of 
work  in  each  subject  is  made.  The  pupil  is  not  told 
when  he  must  study  this,  but  is  allowed  to  choose  his 
own  time  and  to  spend  as  much  or  as  little  as  he  needs 
for  the  preparation.  This  enables  him  to  get  accustomed 
to  independent  study  such  as  is  necessary  in  high  school. 

Unavoidable  delays  in  getting  the  partitions  in- 
stalled and  the  problems  incidental  to  starting  any  new 
plan  have  made  the  work  more  difficult  than  usual.  The 
splendid  spirit  in  which  teachers  and  pupils  in  the  whole 
building  have  met  these  conditions  has  been  appreciated. 
With  everything  in  running  order  now,  it  is  hoped  that 
the  work  will  go  on  more  smoothly  and  make  this  type 
of  school  the  success  in  Franklin  that  it  has  been  in  other 
places. 


THE  HIGH  SCHOOL  BUILDING. 

With  the  increase  in  the  number  of  pupils  due  to  the 
large  classes  which  have  been  entering  since  1910  it  was 
a problem  last  year  as  to  how  the  classes  could  be  ac- 
commodated for  this  year.  Consequently  at  the  last 
town  meeting  a request  was  made  for  a special  commit- 
tee to  co-operate  with  the  school  committee  in  investi- 
gating the  needs  and  conditions  in  the  High  School. 
This  joint  committee,  having  considered  the  situation 
from  every  angle,  the  possibility  of  a new  high  school, 
that  with  a better  arrangement  of  the  present  space  the 
an  addition,  or  changes  to  the  present  building,  decided 
immediate  needs  could  be  met.  Certain  changes  were 
suggested  by  different  members,  and  the  matter  left 
with  the  the  School  Committee. 

During  the  summer  the  School  Committee,  acting 
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upon  the  decision  of  the  joint  committee,  made  the  fol- 
lowing changes : The  Superintendent’s  office  was  re- 
moved to  the  old  cloak  room  on  the  Emmons  Street  side 
which  had  been  used  for  the  typewriting.  The  latter 
was  transferred  to  what  had  been  the  Superintendent’s 
waiting  room  and  supply  room.  A glass  door  between 
this  and  the  commercial  teacher’s  room  and  glass  pam 
in  one  of  the  other  doors  made  it  a very  suitable  room 
for  the  needs  of  the  typewriter  class.  The  old  office 
in  the  tower  room  was  turned  into  a class  room  capable 
of  accommodating  twenty. 

All  of  the  dressing  rooms  were  removed  to  base- 
ment rooms  made  available  by  more  economical  placing 
of  the  coal  bins  and  janitor’s  supplies.  A stairway  on 
the  girls’  side  to  connect  with  the  bsement  was  the  only 
construction  necessary.  This  left  the  cloak  room  on  the 
first  floor  free  for  a small  class  room,  which  has  been 
used  this  year  by  the  dawing  classes.  The  girls’  room 
on  the  second  floor  was  converted  into  an  emergency 
room,  for  which  there  has  long  been  a need.  The  Mo- 
thers’ Section  of  the  Alden  Club  are  furnishing  this 
room  with  a couch,  chairs  and  table,  and  a cabinet  of 
first  aid  supplies. 

On  the  third  floor  the  only  change  was  in  the  labora- 
tory, where  by  the  moving  of  the  sink,  better  seating  ar- 
rangements were  possible,  and  the  passageway  from 
the  assembly  hall  to  the  fire  escape  cleared.  The  labor- 
atory tables  which  were  in  poor  shape  for  physics  after 
their  use  for  years  in  chemistry,  were  fitted  with  tops 
which  can  be  removed  another  year  when  chemistry  is 
given. 

With  these  changes  the  fall  found  the  present  needs 
met  very  satisfactorily  and  unless  an  exceedingly  rapid 
increase  in  enrolment  occurs,  the  building  will  meet  the 
demands  for  some  time.  Therefore  the  question  of  the 
expense  of  heating  the  building  and  of  the  lack  of  proper 
toilet  facilities  should  command  immediate  attention. 

At  present  there  are  four  furnaces  and  a boiler,  so 
arranged  that  all  have  to  be  run  even  in  moderate  wea- 
ther. The  bill  for  coal  last  year  was  $597.00,  which  in 
comparison  with  the  cost  of  heating  an  equal  space  in  the 


other  buildings,  is  far  out  of  proportion.  Even  with  this 
expense  all  of  the  rooms  cannot  be  properly  heated  in 
cold  weather.  Another  class  room  in  the  tower  would 
be  available  if  it  could  be  heated.  This  could  be  done 
if  the  furnaces  were  replaced  by  another  boiler  and  a 
few  sections  added  to  the  present  one  so  that  one  boiler 
would  be  enough  for  moderate  weather.  The  conse- 
quent saving  in  fuel  by  the  use  of  soft  coal,  and  the  addi- 
tion of  another  class  room  would  certainly  be  in  the  in- 
terest of  economy. 

The  present  toilets  should  not  be  tolerated  longer  in 
the  High  School,  when  all  of  the  other  schools  in  town 
have  been  equipped  with  modern  facilities.  The  anti- 
quated flushing  system,  which  is  continually  out  of  order, 
makes  the  present  arrangement  very  unhygienic.  Add  to 
this  that  the  toilets  cannot  be  reached  while  classes  are 
in  session,  except  by  going  out  of  doors,  so  that  pupils 
must  go  from  warm,  steam-heated  rooms  into  all  kinds 
of  weather,  and  it  will  be  seen  that  the  present  arrange- 
ment is  a menace  to  the  health  of  the  pupils.  If  the 
hot  air  funaces  were  replaced  by  a boiler,  as  has  been 
suggested,  it  would  be  possible  by  connecting  the  toilets 
with  the  dressing  rooms  to  make  them  accessible  without 
going  out  of  doors.  As  the  town  in  its  present  financial 
situation  will  probably  use  the  building  for  some  years 
to  come,  it  seems  that  these  changes  will  mean  economy 
and  safety. 

The  reports  of  the  Principal  of  the  High  School  and 
those  of  the  Supervisors  of  Special  subjects,  which  fol- 
low, should  receive  your  careful  consideration  as  they 
contain  detailed  information  on  the  work  in  the  re- 
spective departments. 


RECOMMENDATIONS. 

Replacing  the  furnaces  at  the  High  School  by  a 
boiler  and  installing  better  toilet  facilities. 

A better  means  of  exit  in  case  of  fire  from  the  High 
School  Assembly  Hall. 
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Water  for  the  South  Franklin  and  Unionville 
Schools. 

Respectfully  submitted, 

L.  O.  CUMMINGS, 
Superintendent  of  Schools. 

January  14,  1916. 

REPORT  OF  HIGH  SCHOOL  PRINCIPAL  TO 
THE  SUPERINTENDENT  OF  SCHOOLS. 

Dear  Sir: — 

The  total  enrolment  of  the  High  School  is  237. 
Last  June  a class  of  26  graduated,  of  which  number  14 
are  this  year  attending  other  schools  and  colleges.  In 
September  93  entered  the  freshman  class. 

Early  last  spring,  teachers  of  the  High  School  and 
the  superintendent  commenced  to  hold  conferences  for 
the  purpose  of  considering  changes  in  the  courses  of 
study.  We  first  agreed  upon  certain  principles  by  which 
we  should  be  guided  in  our  work.  There  seemed  to  be 
no  doubt  that  work  in  English  should  be  required  of 
all,  but  it  did  not  seem  best  to  hold  the  commercial 
students  strictly  to  the  college  requirements  in  Eng- 
lish. The  subject  was,  therefore,  divided  into  college 
English  and  business  English,  with  the  understanding 
that,  in  the  business  English  classes,  work  should  be 
given  in  commercial  correspondence  and  in  other  forms 
closely  allied  to  the  business  world. 

We  also  agreed  that  all  pupils  should,  during  their 
freshman  year,  be  given  some  instruction  in  elementary 
science  and  in  community  civics ; in  elementary  science 
in  order  that  they  might  the  better  understand  the  com- 
mon laws  of  the  physical  world  in  which  they  live,  and 
in  community  civics  in  order  that  they  might  under- 
stand their  duties  as  citizens  and  their  relations  to  their 
neighbors.  Both  of  these  subjects  had  been  offered  as 
full  course  electives,  but  it  did  not  seem  best  to  give  up 
any  one  of  the  other  Jhree  subjects  which  were  being 
given  in  each  course.  It  was,  therefore,  finally  decided 
to  require  a half  course  in  each. 

Few  changes  were  attempted  in  the  college  pre- 
paratory course  because  the  requirements  for  college 
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entrance  are  fixed  by  the  colleges  and  we  cannot  deviate 
from  them  very  much.  The  normal  school  require- 
ments have  broadened  somewhat  however,  and  we  sug- 
gested a few  changes  in  accordance  with  the  changed 
requirements.  Besides  the  English,  community  civics, 
and  elementary  science,  it  was  considered  best  to  have 
in  each  course  some  mathematics,  some  history,  and 
some  foreign  language. 

With  these  aims  in  view  we  continued  to  hold  con- 
ferences until  we  agreed  upon  the  following  courses  of 
study,  together  with  certain  regulations  which  should 
govern  them,  and  they  were  submitted  to  the  school 
committee  and  adopted. 


COLLEGE  PREPARATORY  COURSE 


First  Year 

Second  Year 

Third  Year 

Fourth  Year 

English  I 

Algebra  I 

Latin  I 

El.  Science  A 

Com.  Civics  A 

5 5 5 

5 5 5; 
5 5 5 

5 5 5 

English  II 

Plane  Geom. 
Latin  II 

5 5 5 

5 5 5 

5 5 5 

English  III 

Rev.  Geom. 

Latin  III 

5 5 5 

3 3 3 

5 5 5 

English  IV 

Rev.  Algebra 

Latin  IV 

5 5 5 

3 3 3 

5 5 5 

Electives 


Manual  Training 

2 1 — 

French  I 

5 5 5 

French  I or  II 

5 5 5 

French  II  or  III 

5 5 5 

Drawing 

1 

German  I 

5 5 5 

German  I or  II 

5 5 5 

German  II  or  III 

5 5 5 

Cooking 

2 1 — 

Ancient  History 

5 5 5 

General  History 

5 5 5 

Solid  Geom. 

2 2 2 

Sewing 

2 1 — 

Science  III 

7 5 5 

Science  IV 

7 5 5 

SCIENTIFIC  PREPARATORY  COURSE 


First  Year 

Second  Year 

Third  Year 

Fourth  Year 

English  I 5 5 5 

Algebra  I 555 

El.  Science  XA  , - 

Com.  Civics  A 3 S S 

English  II  5 5 5 

Plane  Geometry  5 5 5 

Science  II  5 5 5 

English  III  5 5 5 

Rev.  Geom.  3 3 3 

General  History  5 5 5 

Science  III  7 5 5 

English  IV  5 5 5 

Rev.  Algebra  3 3 3 

Solid  Geom.  2 2 2 

Science  IV  7 5 5 

Electives 

Manual  Training  2 1 — 
Mech.  Drawing  2 1 — 

French  I 555 

German  I 5 5 5 

French  I or  II  5 5 5 

German  I or  II  5 5 5 

French  II  or  III  5 5 5 
German  II  or  III  5 5 5 

GENERAL  COURSE 

First  Year 

Second  Year 

Third  Year 

Fourth  Year 

English  I 5 5 5 

El.  Science  A e K K 

Com.  Civics  A 555 

Algebra  or  Business  5 5 5 

Penmanship  & 

Word  Study  5 5 5 

English  II  5 5 5 

Ancient  History  5 5 5 

Science  II  5 5 5 

English  III  5 5 5 

General  History  5 5 5 

English  IV  5 5 5 

U.  S.  History  3 3 3 

Electives 


Manual  Training  2 1 — 

Drawing  1 A — 

Cooking  2 1 — 

Sewing  2 1 — 

French  I 5 5 5 [French  I or  II  5 5 5 

German  I 5 5 5 German  I or  II  5 5 5 

Science  III  7 5 5 

French  II  or  III  5 5 5 
German  II  or  III  5 5 5 
Science  IV  7 5 5 

BUSINESS  COURSE 

First  Year 

Second  Year 

Third  Year 

Fourth  Year 

English  I 5 5 5 

Penmanship^  , , K 

Word  Study  H 55 

El.  Science  A - 

Com.  Civics  A a b 5 

Business  8 2 5 

English  II  5 5 5 

Bookkeeping  I 5 5 5 

Commerce  & 

Industry^  . _ K 

Hygiene  A 555 

English  III  5 5 5 

Bookkeeping  II  5 5 4 

Typewriting  I 5 2 y2  — 

Stenography  15  5 5 

English  IV  5 5 5 

Stenography  II  5 5 5 

Typewriting  5 2% — 

Business  Methods 
& Office  Practice2  2 2 

U.  S.  History  3 3 3 

Com’l  Law  111 

Electives 

Manual  Training  2 1 — 

Drawing  1 A. — 

Cooking  2 1 — 

Sewing  2 1 — 

French  I 5 5 5 

German  I 5 5 5 

Ancient  History  5 5 5 

French  I or  II  5 5 5 

German  I or  II  5 5 5 
General  History  5 5 5 
Science  III  7 5 5 

French  II  or  III  5 5 5 
German  II  or  III  5 5 5 
Science  IV  7 5 5 

NORMAL  PREPARATORY  COURSE 

First  Year 

Second  Year 

Third  Year 

Fourth  Year 

English  I 5 5 5 

El.  Science  A K c c 

Com.  Civics  A b bb 
Algebra  I 5 5 5 

Latin  I 5 5 5 

English  II  5 5 5 

Latin  II  5 5 5 

Ancient  History  5 5 5 

Science  II  5 5 5 

English  III  5 5 5 

General  History  5 5 5 

English  IV  5 5 5 

U.  S.  History  3 3 3 

Electives 


Cooking 

2 1 — 

French  I 

5 5 5 

French  I or  II 

5 5 5 

French  II  or  III 

5 5 5 

Sewing 

2 1 — 

German  I 

5 5 5 

German  I or  II 

5 5 5 

German  II  or  III 

5 5 5 

Drawing 

2 1 — 

Geom. 

5 5 5 

Science  III 

7 5 5 

Science  IV 

7 5 5 
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HORACE  MANN  HIGH  SCHOOL  COURSE  OF 
STUDY. 

REGULATIONS. 

The  first  number  after  each  subject  indicates  the 
number  of  recitation  periods  per  week.  The  second 
number  indicates  the  number  of  hours  of  preparation 
outside  the  class  required  each  week.  The  third  num- 
ber indicates,  the  number  of  diploma  credits  given  for 
the  subject,  i.  e.  Business  8,  2,  5 means  that  8 periods 
per  week  are  given  to  business  and  2 hours  per  week  of 
outside  preparation  are  required  and  5 diploma  credits 
are  given  for  this  subject. 

It  is  advised  that  pupils  in  the  Eighth  Grade  of  the 
Grammar  School  study  carefully  the  entrance  require- 
ments of  the  college  or  higher  school  for  which  they 
wish  to  prepare  and  plan  their  work  for  the  entire  High 
School  course.  The  suggestive  courses  are  planned  for 
the  guidance  of  pupils  and  parents  to  indicate  what 
subjects  should  be  taken  each  year.  The  courses  may 
be  modified  for  any  urgent  reason,  such  as  meeting  the 
entrance  requirements  of  any  higher  school,  but  the 
final  approval  of  the  Principal  in  the  selection  of  courses 
is  necessary  in  all  cases.  Once  a course  is  adopted  it 
cannot  be  changed  except  with  the  consent  of  the  par- 
ents and  the  approval  for  the  Principal. 

The  school  committee  reserves  the  right  to  with- 
draw any  course  not  elected  by  a sufficient  number  of 
pupils. 

A pupil  may  elect  work  offered  for  the  year  in 
which  he  is  classified  or  for  previous  years. 

Pupils  may  elect  typewriting  without  electing  ste- 
nography, but  those  electing  stenography  must  also 
elect  typewriting. 

No  diploma  credits  will  be  allowed  for  any  foreign 
language  unless  pursued  for  at  least  two  years,  except 
in  the  case  of  a senior  wishing  to  begin  a foreign  lan- 
guage his  first  year  in  college. 

No  pupil  may  begin  two  foreign  languages  in  the 
same  year. 
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The  fourth  subject  in  the  first  year  of  the  scientific 
preparatory  course  will  be  decided  according  to  the  at- 
tainments of  each  pupil  and  the  requirements  of  the 
particular  scientific  school  which  he  expects  to  enter. 

Pupils  are  expected  to  take  work  amounting  to 
twenty  credits  and  must  take  work  amounting  to 
eighteen  credits. 

The  passing  mark  in  every  subject  is  70  per  cent., 
determined  by  combining  the  daily  mark  and  the  mark 
obtained  on  examinations  in  the  ratio  of  2 and  1. 

Pupils  will  not  be  allowed  to  take  advanced  work 
in  any  subject  in  which  a condition  has  been  received 
until  the  condition  has  been  removed  by  an  examina- 
tion in  which  a mark  of  at  least  70  per  cent  has  been 
obtained. 

In  order  to  assist  pupils  and  to  give  them  an  op- 
portunity to  make  up  deficiencies,  each  teacher  will  re- 
turn from  2.30  to  3.30  on  one  day  a week.  Each  after- 
noon a teacher  will  have  charge  of  a room  to  which 
pupils  who  have  failed  in  the  preparation  of  any  lesson 
of  the  day  may  be  required  to  report  for  study. 

Diplomas  will  be  granted  to  pupils  who  have  suc- 
cessfully completed  subjects  aggregating  a total  of  75 
diploma  credits  including  all  of  the  required  work  of 
one  course.  A certificate  of  work  accomplished,  will  be 
issued  to  pupils  who  have  not  passed  in  all  of  the  re- 
quired work  of  a course. 

Excellent  work  is  being  done  in  the  commercial 
department.  Of  those  who  graduated  from  this  de- 
partment last  June  all  obtained  positions  at  once  ex- 
cept one  who,  according  to  his  original  plan,  entered 
upon  advanced  commercial  work  in  a Boston  commer- 
cial college.  One  member  of  the  present  senior  class 
has  already  obtained  a position  which  will  be  ready  for 
her  in  June  or  before.  Two  new  typewriters  have  been 
added  to  the  equipment  of  this  department,  and  the  work 
is  being  done  in  a room  much  better  adapted  to  our 
needs  and  nearly  all  of  it  is  being  done  under  the  care- 
ful supervision  of  a teacher.  Last  year  the  one  who 
taught  typewriting  had  to  conduct  another  class  at  the 
same  time. 
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When  school  opened  in  September  we  found  the 
dressing-  rooms  moved  to  the  basement,  the  typewriters 
in  the  room  that  had  formerly  been  used  for  supplies, 
the  superintendent’s  office  in  the  room  where  the  type- 
writers were  last  year,  a recitation  room  where  the  su- 
perintendent’s office  had  been,  a dressing  room  turned 
into  a drawing  room,  a dressing  room  provided  for  the 
teachers  and  new  tables  in  the  laboratory.  These 
changes  not  only  provided  more  and  better  located 
rooms,  but  aided  in  procuring  better  discipline  and 
more  systematic  passing  of  pupils  between  classes. 
Previous  to  the  installing  of  the  new  tables  in  the  lab- 
oratory the  experimental  work  in  physics  had  been 
handicapped  because  the  old  tables  were  not  level. 

There  has  been  a better  school  spirit  this  year. 
The  pupils  have  been  more  studious  and  there  have 
been  fewer  failures  than  last  year.  The  Theron  Metcalf 
school  hall  has  been  available  for  the  use  of  the  high 
school  pupils  this  year  and  has  proved  a great  help  to 
the  school,  especially  when  a good  piano  has  been 
needed.  The  Alden  Club  has  offered  a year’s  free  mem- 
bership next  year  to  the  two  senior  girls  who,  as  juniors 
this  year,  receive  the  highest  rank. 

It  is  of  course  gratifying  and  desirable  to  have  the 
school  represented  in  all  athletic  events  by  a winning 
team,  but,  when  all  other  athletic  interests  are  subordi- 
nated to  the  development  of  winning  teams,  only  those 
receive  physical  instruction  who  really  need  it  the  least. 
The  ideal  which  is  coming  to  be  accepted  by  most  school 
authorities  is  some  form  of  physical  education  for  all 
but  especially  for  those  who  need  it  the  most.  A long 
step  in  this  direction  was  taken  when  the  new  athletic 
field,  connected  with  the  Theron  Metcalf  school,  be- 
came available  for  the  use  of  the  high  school  pupils. 
An  inter-class  series  of  baseball  games  was  played  in 
September  and  a series  of  soccer  football  games  in 
November.  The  girls  have  taken  a marked  interest  in 
outdoor  sports  this  fall,  and  were  playing  a series  of 
field  hockey  games  when  the  weather  became  so  severe 
that  it  had  to  be  given  up.  During  the  winter  months 
indoor  classs  are  being  conducted  and  in  the  spring 
there  will  be  track  events  as  well  as  baseball.  We  be- 
lieve that  the  increasing  resourcefulness  and  depend- 
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ability  which  is  seen  in  the  pupils  is  due,  in  part  at  least, 
to  the  instructions  received  in  athletic  sports. 

Each  year  a few  pupils  complete  a part  of  the 
eighth  grade  work  but  fail  to  complete  the  work  in  one 
or  two  subjects,  usually  English  or  mathematics  or  both. 
For  this  reason  a class  in  sub-freshman  English  and 
another  in  sub-freshman  mathematics  have  been  formed. 
With  the  aid  of  these  classes  it  has  been  possible  to 
take  into  the  High  School  pupils  who  were  deficient  in 
these  subjects,  especially  if  they  are  of  high  school  age, 
and  allow  them  to  take  work  which  they  are  fitted  to  do 
and  which  they  can  pursue  with  profit. 

There  seemed  to  be  a strong  desire  on  the  part  of 
the  girls  to  take  sewing  and  cooking,  and  instruction  in 
these  subjects  has  been  offered  with  the  result  that  43 
are  now  taking  lessons  once  a week,  although  it  is 
necessary  for  them  to  go  to  the  Theron  Metcalf  School 
building  after  their  work  for  the  day  in  the  High  School 
has  been  completed. 

One  of  the  most  gratifying  improvements  to  be 
noted  is  that  in  music.  The  interest  has  improved,  the 
orchestra  plays  better,  and  boys  as  well  as  girls  are 
singing  in  the  glee  club. 

During  the  summer  Miss  Washburn  resigned  as 
teacher  of  music  and  Mrs.  Ella  G.  Moore  of  Somerville 
was  elected  to  take  her  place.  In  August  Miss  Skerry 
resigned  to  accept  a position  in  the  Plymouth  High 
School  and  Mr.  F.  W.  Healy  of  New  Bedford  was 
elected  to  take  her  place.  The  first  of  September  Miss 
Hart  resigned  to  accept  a position  in  the  Saugus  High 
School.  Miss  Goodspeed  was  given  charge  of  the  Latin 
department  and  Miss  Helen  Petersen  was  elected  as 
assistant  in  the  commercial  department.  In  December 
Miss  Petersen  resigned  because  of  the  serious  illness  of 
her  mother  and  Miss  Margaret  Parker  of  Lynn  was 
elected  to  take  her  place.  In  December  an  extra  teacher, 
Miss  Verne  Blake  of  Haverhill,  was  elected.  She  will 
commence  her  work  the  first  of  February  and  will  assist 
in  English  and  history. 

When  children  commence  to  go  to  school  they  are 
able  to  study  only  a few  minutes  at  a time  and  then 
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only  under  supervision.  As  they  advance  they  become 
more  capable  of  self  direction  and  able  to  study  longer 
at  a time,  but  not  much  unsupervised  study  is  done 
until  the  high  school  is  reached.  Then  much  more  is 
required.  It  is  sometimes  thought  that  this  increased 
amount  of  home  study  is  due  to  the  fact  that  there  is 
only  one  session  and  therefore  less  time  to  study  in  the 
high  school  but  this  is  not  true.  As  a matter  of  fact 
the  length  of  the  school  day  is  the  same  in  the  high 
school  that  it  is  in  the  lower  grades.  Pupils  are  re- 
quired to  study  at  home  because  two-thirds  or  more  of 
their  time  in  school  is  taken  up  with  recitations.  They 
should,  at  this  age,  be  capable  of  independent  study  and 
they  must  do  a large  amount  of  it,  if  they  are  to  com- 
plete a high  school  course  in  four  years.  As  a means 
to  a better  understanding  of  this,  as  well  as  other  school 
matters,  a reception  to  the  parents  was  given  in  Octo- 
ber. The  success  of  this  reception  was  so  marked  that 
we  hope  it  may  become  an  annual  affair  with  an  in- 
creasing attendance  on  the  part  of  the  parents. 

Respectfully  submitted,  • 

CHARLES  B.  LAMB, 

Principal. 
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REPORT  OF  SUPERVISOR  OF  DRAWING. 

Mr.  L.  O.  Cummings, 

Superintendent  of  Schools 
Franklin,  Mass. 

Dear  Sir: — 

As  Supervisor  of  Drawing  I make  the  following 
report. 

The  work  in  the  grade  schools,  is  divided  into  five 
divisions : 

1.  Representation. 

2.  Construction. 

3.  Design. 

4.  Color. 

5.  Picture  Study. 

The  aims  of  the  work  are  (1)  to  help  the  child  ex- 
press himself  .readily  with  the  tools  most  commonly 
used — pencil  and  scissors — and  (2)  to  develop  an  ap- 
preciation of  good  design,  beautiful  pictures,  and  good 
taste  in  color. 

The  work  in  the  lower  grades  is  now  up  to  the 
standard,  and  with  a little  more  time  I hope  to  bring 
the  work  in  the  upper  grades  to  a higher  standard. 

The  work  in  the  High  School  is  divided  into  two 
classes : 

1.  Freehand. 

2.  Design. 

I hope  to  have  an  exhibition  the  last  of  the  school 
year  and  think  it  will  show  more  clearly  the  work  taken 
up  in  the  schools. 

Respectfully  yours, 

RUTH  M.  MEISTER, 
Supervisor  of  Drawing. 

Franklin,  Mass.,  Jan.  12,  1916. 
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REPORT  OF  SUPERVISOR  OF  MUSIC 

To  the  Superintendent  of  Schools,  Franklin,  Mass. 

I began  my  work  in  the  Franklin  Schools  in  Sep- 
tember, 1915,  and  found  the  conditions  in  tone,  sight- 
reading and  time  generally  good.  I have  aimed  to  con- 
tinue the  course  with  as  little  change  as  possible,  and 
still  to  work  out  the  best  result  for  the  student.  An 
equal  chance  for  all  pupils  is  our  aim,  which  means  thor- 
ough preparation  for  those  who  can  have  a higher  edu- 
cation, and  an  opportunity  for  those  who  get  no  further 
than  the  public  school  to  read  music  intelligently  and 
sing  with  good  taste. 

Music  should  be  classified  under  three  heads,  for  the 
development  of  the  physical,  intellectual  and  spiritual. 
In  our  grades  each  of  these  phases  is  adapted  to  the 
grade  treated. 

First,  the  physical  is  worked  out  with  exercises  for 
deep  beathing,  and  calisthenics  for  muscle  development. 
Instruction  has  been  given  on  the  care  of  the  throat  and 
teeth,  and  on  how  to  produce  and  place  correct  tones, 
using  the  diaphragm  in  connection  with  tone. 

The  intellectual  side  in  music  is  developed  along 
lines  of  sight  reading  by  numeral  and  syllable  notation, 
the  teaching  of  time  values  and  rhythm.  It  also  in- 
cludes key  and  time  signatures,  scale  building,  both  ma- 
jor and  minor,  chord  building,  transposition,  original 
melody  writing  developed  on  technical  principles,  and 
written  compostion  on  musical  authorities,  memorizing 
all  technical  terms  that  denote  expression. 

The  spiritual  or  emotional  side  is  developed  along 
lines  of  song  analysis,  interpretation,  and  ear-training. 
This  is  one  of  the  most  important  which  teaches  the 
child  to  know  and  listen  for  the  real  music  that  is  in  al1 
nature.  It  also  enables  him  to  distinguish  and  demand 
only  the  best,  and  individual  effort  which  acquaints  him 
with  his  own  personality,  thereby  developing  self-eli- 
ance  and  respect  for  the  best  effort  in  others. 

From  the  sixth  to  the  eighth  grade  much  discretion 
is  used  in  the  care  of  voices  in  the  transition  stage.  The 
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student  is  expected  on  entering  the  High  School  to  be 
able  to  sing  at  sight  any  music  in  his  or  her  part  as- 
signed in  the  chorus  wok,  or  to  enter  the  glee  club  and 
orchestra  which  requires  sight-reading.  Any  pupil  com- 
pleting the  grade  course  has  no  excuse  if  he  or  she  is  not 
able  so  to  do.  Our  grades  throughout  are  in  a live  and 
progressive  condition  closely  reaching  the  regulation 
standard.  The  spirit  of  the  teachers  is  enthusiastic,  in- 
terested, and  willingly  co-operative. 

The  spirit  of  the  High  School  is  all  that  could  be 
desired,  and  the  part-singing  improving  in  a marked  de- 
gree. We  have  an  orchestra  of  fifteen  pieces,  of  which 
we  are  justly  proud.  A Glee  Club  of  about  thirty  mem- 
bers has  also  been  organized.  In  all  we  can  say,  “Pro- 
gression is  our  motto.” 


January  n,  1916. 


Respectfully  submitted, 

ELLA  G.  MOORE, 
Supervisor  of  Music. 


REPORT  OF  ATTENDANCE  OFFICER,  1915. 
Number  of  visits  to  schools  in  centre  84 

Number  of  visits  to  schools  in  So.  Franklin  4 
Number  of  calls  at  homes  of  pupils  92 

Number  of  cases  excusable  6 

Number  of  prosecutions  None 

Number  of  night  pupils  investigated  38 

WILLIAM  T.  HOOPER, 
Attendance  Officer. 
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REPORT  OF  SCHOOL  PHYSICIANS. 

To  the  School  Committee: 

We  submit  herewith  our  ninth  annual  report  of  the 
Inspection  of  the  Schools  of  Franklin. 

There  are  over  1300  scholars  enrolled  in  the  schools. 

When  School  Inspection  was  started  there  were  985 
scholars  in  the  schools.  The  work  of  the  Inspectors  has 
increased  in  like  proportion. 

We  are  very  glad  to  note  that  the  parents  are  paying 
more  attention  to  the  notices  sent  them  by  the  School  Phy- 
sicians, and  a great  many  cases  have  had  proper  treatment. 

We  can  only  emphasize  what  we  have  said  in  pre- 
vious reports  about  Medical  Inspection.  It  has  done  great 
good  to  all  the  schools  in  town;  and,  if  the  parents  and 
those  having  the  care  of  the  children  will  receive  the  no- 
tices sent  them  in  the  same  spirit  in  which  the  Inspectors 
send  them,  and  co-operate  with  the  Inspectors,  much 
greater  good  can  be  done. 

The  new  card  system  which  we  started  last  year  has 
worked  well  and  seems  to  be  a success. 

The  sanitary  arrangements  of  the  school  buildings  are 
in  a very  satisfactory  condition,  with  the  exception  of  the 
High  School. 

There  have  been  a few  cases  of  contagious  diseases 
reported,  but  by  the  prompt  action  of  the  Board  of  Health 
in  co-operation  with  the  Medical  Inspectors  epidemics 
have  been  prevented.  All  children  who  have  been  out  of 
school  because  of  sickness  have  been  required  to  present 
to  the  teacher  a certificate  from  the  attending  physician  or 
an  inspector,  that  they  are  free  from  contagion  and  in  fit 
condition  to  attend  the  Public  Schools,  before  they  are 
permitted  to  return.  We  believe  this  rule  has  prevented 
the  sprad  of  contagious  diseases. 

Respectfully  submitted, 

AMBROSE  J.  G ALLISON,  M.  D., 
SOLON  ABBOTT,  M.  D., 

School  Physicians. 


42 


APPENDIX 

School  Organization. 

LESLIE  O.  CUMMINGS — Superintendent  of  Schools. 
Harvard  University,  A.M. 

Salary,  $2,000 — Franklin,  $1400 — Wrentham,  $600. 
List  of  Regular  Teachers  to  Date. 

*Not  a regular  Graduate. 


NAME 

GRADE 

WHERE  EDUCATED 

Date  of  1st  appoint- 

ment to  position. 

Date  of  appoint- 

ment to  pr’s’t  posi- 
tion 

>< 

Pi 

< 

< 

C/5 

Charles  B.  Lamb,  Prin. 

HORACE  MANN  HIGH 
SCHOOL. 

Bowdoin  College,  A.B. 

1914 

1914 

$1400.00 

Charles  F.  Frazer. 

Mga 

^Harvard  College  & *Hy- 
annis  Normal. 

1898 

1911 

650.00 

Alice  Wiggin. 

Frances  E.  King. 

Radclifie  College,  A.B. 
& Hyannis  Summer 
School. 

Bridgewater  Normal. 

1902 

1886 

1902 

1910 

700.00 

650.00 

Francena  Quimby. 

Bates  College. 

1912 

1914 

650.00 

Helen  J.  Goodspeed. 

Smith  College. 

1914 

1914 

650.00 

Jennie  M.  Pedersen. 

Salem  Normal. 

1913 

1913 

700.00 

Frank  Healey. 

Hobart  College. 

1915 

1915 

800.00 

Margaret  L.  Parker. 

B ostonUni  versity , W or  ces- 
ter  Normal  & Worcester 
Business  Institute. 

1915 

1915 

600.00 

Marsden  R.  Foster,  Prin. 

Byron  Clark. 

THERON  METCALF 
SCHOOL. 

Junior  High. 

Brown  University  & *Har- 
vard  College. 

N.  H.  State  College,  B.S. 

1913 

1915 

1914 

1915 

$700.00 

t800.00 

Constance  Hall. 

Anna  M.  Killion. 

Bridgewater  & Sargent’s 
Physical  School. 

Salem  Normal. 

1915 

1915 

1915 

1915 

575.00 

551.00 

Josephine  Potter. 

Framingham  Normal. 

1915 

1915 

551.00 

J.  Etta  McCabe. 

6 

Grades. 

Bridgewater  Normal. 

1912 

1912 

$551.00 

Ethel  K.  Foster. 

5 

Fall  River  High  School. 

1914 

1914 

551.00 

Anna  I.  Morris. 

4-5 

Rhode  Island  Normal. 

1914 

1914 

551.00 

Maud  L.  Granger. 

3 

Dean  Academy&Franklin 
High. 

1911 

1913 

551.00 

t$100.00  Manual  Training. 
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NAME 

GRADE 

WHERE  EDUCATED 

Date  of  1st  appoint- 

ment to  position 

Date  of  appoint- 

ment to  present 
position 

> 

& 

< 

i-T 

Vi 

RAY  SCHOOL. 

Gertrude  A.  Curtis,  Prin. 

6 

Franklin  High. 

1914 

1915 

$589.00 

Minnie  A.  Brigham. 

6 

Worcester  Normal. 

1913 

1915 

551.00 

Dollie  S.  Carroll. 

5 

Bryant  Pond  High  & 

Farmington,  Me.,  Nor- 

mal School. 

1903 

1911 

551.00 

M.  Helen  Sullivan. 

5 

Bridgewater  Normal. 

1914 

1914 

513.00 

THAYER  SCHOOL. 

Rebecca  Dunning,  Prin. 

3 

Framingham  Normal  & 

♦Yale  College  Summer 

School. 

1888 

1907 

589.00 

Jennie  M.  Tweedie. 

4 

Framingham  Normal 

School. 

1913 

1914 

551.00 

Jennie  P.  Baker. 

1-2 

Bridgewater  Normal. 

1882 

1901 

551.00 

NASON  ST.  SCHOOL. 

Beulah  A.  Woodward,  Prin. 

4 

Franklin  High  School. 

1903 

1911 

$589.00 

Edith  C.  Johnson. 

3 

Framingham  Normal 

School. 

1912 

1913 

551.00 

Anna  T.  McCabe. 

2 

Bridgewater  Normal 

School. 

1915 

1915 

465.50 

Helen  M.  Stott. 

1 

♦Dean  Academy  & *Hyan- 

nis  Summer  School. 

1910 

1911 

551.00 

ARLINGTONST. SCHOOL 

Emma  J.  Holmes,  Prin. 

4 

Bridgewater  Normal. 

1902 

1912 

$589.00 

Lucy  E.  Tower. 

3 

Walpole  Training  Class. 

1891 

1911 

551.00 

Nina  O’Connell. 

2 

♦Simmons  College  & Sy- 

monds  Kindergarten 

| 

Training  School. 

1915 

1915 

465.50 

Elizabeth  G.  Fleming. 

1 

Kindergarten  Dept.  Wor- 

cester Normal. 

1914 

1914 

513.00 

FOUR  CORNERS 

SCHOOL. 

Emily  F.  Morse,  Prin. 

1 

Charing  Hall,  Normal 

Kindergarten. 

1885 

1908 

$551.00 

Irene  Hoyt. 

2 

Framingham  Normal. 

1915 

1915 

513.00 
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NAME 

GRADE 

WHERE  EDUCATED 

Date  of  1st  appoint- 
ment to  position. 

Date  of  appoint- 

ment to  present 
position. 

> 

< 

►4 

< 

cn 

BRICK  SCHOOL. 

Edith  L.  Metcalf. 

1-2 

Bridgewater  Normal. 

1904 

1907 

$551.00 

UNIONVILLE  SCHOOL. 

Mary  E.  Baker. 

1-3 

*Simmons  College. 
Framingham  Normal. 

1915 

1915 

$484.00 

NORTH  FRANKLIN 

SCHOOL. 

Marie  A.  Helm. 

2-7 

Framingham  Normal. 

1913 

1913 

$551.00 

SOUTH  FRANKLIN 
SCHOOL. 

Mrs.  Emma  C.  North. 

1-8 

Wakefield  High  & Chau- 
tauqua Summer  School. 

1910 

1910 

570.00 

SPECIAL  TEACHER. 

Ellen  G.  Feeley. 

1 

Bridgewater  Normal. 

1915 

1915 

$465.50 

SUPERVISOR  OF  DRAW- 
ING 

Ruth  M.  Meister. 

Massachusetts  Normal 
Art. 

1914 

1914 

$400.00 

SUPERVISOR  OF  MUSIC 

Ella  G.  Moore. 

HIGH  SCHOOL  LIBRA- 
RIAN. 

Lillian  O’Brien. 

1915 

1915 

$425.00 
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JANITORS 

Name  School 

Charles  E.  Campbell  Horace  Mann  High 


Charles  R.  Clark 
G.  H.  Litchfield 
Robert  W.  Murphy 

James  A.  Grant 
Addison  Shepard 
Edgar  Thayer 
Jules  Mignerey 
Mrs.  Cherry 
W.  L.  Woodward 


Ray  & Thayer 
Nason  & Arlington 
Assistant  Nason  St. 
High  and  Ray 
Unionville 
Brick 

Four  Corners 
Four  Corners 
So.  Franklin 
No.  Franklin 


TRANSPORTATION 

Herbert  S.  Woolford 
Pery  G.  Lloy 


Residence 

io  Cottage  St.  C 
67  Cross  St.. 

94  Cottage  St. 
Pleasant  St. 

Unionville 
Lincoln  St. 
Central  St. 

East  St. 
Washington  StS 
Pond  St. 


City  Mills 
Mount  District 
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GRADUATING  EXERCISES  HORACE  MANN 
HIGH  SCHOOL  FRANKLIN,  MASS. 


Thursday  Evening,  June  24 — Morse  Opera  House 


1 —  March 

2 —  Prayer  Rev.  Donai  Boisvert 

3 —  Music,  “Welcome,  Heroes  of  Renown” 

F.  Mendelssohn 


4 — Greeting 


School 

Mildred  Freeman  Arnold 


5 — Essay,  “Man  in  the  Making” 

Ruth  Edna  Dinsmore 


6 — Solo — 

(a)  “A  Song  of  Sunshine” 

(b)  “Petites  Roses” 

.(c)  “Vous  Dansez  Marquise” 

Ethel  Ford  Reid 


Thomas 

Cesek 

Lemaire 


7 —  Original  Poem,  “Thoughts  of  Nature” 

Dorothy  Esther  Hosford 

8 —  Essay,  “Chemistry  in  the  Home” 

Dorothy  Waite  Abbott 

Kipling 
Kipling 
Van  Dyke 


9 — Recitation — 

(a)  “The  Four  Angels” 

(b)  “A  Tribute  to  Washington” 

(c)  “Another  Chance” 

Louis  Arthur  Pieri 


10 — Music,  “The  Merry  Life” 

School 


Denga 


11 —  Class  History 

Lyman  Gilman  Hill 

12 —  Class  Prophecy 

Marguerite  Veronica  Kenney 

13 —  Piano  Solo — “Shadowland”  Gilbert 

Lillian  Marion  Anna  Ingalls 
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14 —  Gifts  to  Class 

Enoch  Emmons  Waite 

15 —  Gift  to  School 

James  William  Kennedy 


16 — Farewell 


Grace  Louise  Chilson 

1 7 —  Presentation  of  Diplomas 

18 —  Class  Song 

Margaret  Isabelle  Ballard 


19 — Benediction 


CLASS  SONG. 

At  last  has  come  the  parting 

From  thee,  dear  Franklin  High, 

And  our  eyes  are  dimmed  with  sorrow, 
From  our  hearts  there  comes  a sigh; 
For  we  do  love  thee  well, 

We  love  thee,  dear  Franklin  High, 
And  though  far  our  footsteps  wander 
Our  true  love  shall  never  die. 

Chorus : 

Alma  Mater,  foster  mother, 

Though  we  turn  at  times  from  thee, 
May  thy  strong  arm  still  enfold  us, 
Spirit,  lead,  where’re  we  be. 

As  we  loiter  through  life’s  valley, 

Or  hurry  up  life’s  hill, 

May  our  weary  footsteps  rally, 

And  we  hasten  onward  still. 

Dear  Franklin  High  our  guide 
For  four  glad  years  spent  here, 

When  ’round  life,  dark  shadows  gather, 
Thoughts  of  thee  will  give  us  cheer. 

Chorus. 

Though  hard  may  be  the  crossing 
Of  life’s  far  stretching  lea, 

Yet  memory  backward  turning 
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Will  bring  new  love  for  thee. 

We  shall  think  of  happy  days 
We  passed  within  thy  walls, 

And  through  these  fond  thoughts,  returning, 
We  shall  hear  again  thy  calls. 

Margaret  I.  Ballard. 

GRADUATES 

*Dorothy  Waite  Abbott 
Mildred  Freeman  Arnold 
Margaret  Isabelle  Ballard 
Mildred  Esther  Brown 
Grace  Louise  Chilson 
Elijah  Harris  Coldwell 
•(•Ethel  Jane  Conway 
Mayo  Atwood  Darling 
*Ruth  Edna  Dinsmore 
Elise  Geishecker 
Madeline  Mansfield  M.  Halloran 
fMary  Winifred  Healey 
Lyman  Gilman  Hill 
Dorothy  Esther  Hosford 
Lillian  Marion  Anna  Ingalls 
Martin  Laurence  Kelley 
Marguerite  Veronica  Kenney 
Elsie  Evelyn  Lundborn 
Sylvia  Adams  Mann 
Helen  Elizabeth  Martin 
John  Ambrose  O’Sullivan 
Louis  Arthur  Pieri 
Ethel  Ford  Reid 
Edwin  Francis  Ribero 
Pearl  Camille  Ella  Sweet 
Eva  Bernice  Symmes 
Enoch  Emmons  Waite 

Class  Colors — Blue  and  Gold. 

Class  Motto — Esse  quam  videri. 


*Tied  for  first  honors. 
•(•Certificate  only. 


Horace  Mann  High  School. 

Distribution  of  Pupils  by  Subjects,  September  1915. 


I 

II 

III 

IV 

Totals 

Subjects 

B 

G 

B 

G 

B 

G 

B 

G 

B 

G 

English 

47 

46 

22 

40 

13 

25 

13 

20 

95 

131 

226 

Latin 

17 

24 

6 

14 

2 

2 

23 

42 

65 

French 

1 

19 

23 

9 

25 

4 

5 

33 

53 

86 

German 

5 

1 

4 

2 

2 

3 

11 

14 

Algebra 

19 

24 

19 

24 

43 

Geometry 

6 

13 

4 

2 

5 

15 

15 

30 

Community  Civics 

45 

43 

2 

2 

47 

45 

92 

Ancient  History 

10 

14 

1 

1 

11 

15 

26 

General  History 

4 

8 

1 

5 

8 

13 

American  History 

5 

8 

5 

8 

13 

Elementary  Science 

45 

43 

2 

2 

47 

45 

92 

Biology 

23 

21 

1 

1 

24 

22 

46 

Physics 

6 

3 

7 

1 

13 

4 

17 

Commercial  Arithmetic 

23 

27 

23 

27 

50 

Bookkeeping 

14 

20 

8 

18 

6 

12 

28 

50 

78 

Penmanship 

26 

16 

26 

16 

42 

Stenography 

8 

16 

4 

10 

12 

26 

38 

Typewriting 

8 

24 

4 

9 

12 

33 

45 

Business  Methods  & 

Office  Practice 

5 

12 

5 

12 

17 

Commerce  & Industry 

23 

21 

1 

1 

24 

22 

46 

Commercial  Law 

3 

10 

3 

10 

13 

Household  Arts 

20 

9 

8 

6 

43 

43 

Drawing 

8 

1 

6 

1 

15 

16 

50 


SCHOOL  RETURNS. 
COMPARATIVE  STATEMENT. 


June 

June 

June 

1913 

1914 

1915 

Total  number  enrolled 

1135 

1246 

1245 

Average  membership 

1080 

1149 

1189 

Average  daily  attendance 

1006 

1079 

1152 

SCHOOL  YEAR  ENDING  JUNE  1915. 

Total  enrolment 

1,245 

1,020 

225 

Aggregate  attendance  203,626 

166,239 

37.387 

Average  daily  attendance 

i,i52 

945 

207 

Average  membership 

Number  of  regular  teachers 

40 

30 

8 

Number  of  supervisors 

2 

Total  number  of  teachers  em- 

ployed 

42 

SCHOOL  CENSUS,  SEPTEMBER  1915. 


Number  of  children  between  5 and  7 

241  130 

hi 

Number  of  children  between  7 and  14 

810  397 

413 

Number  of  children  between  14  and  16 

21 1 1 12 

99 

Number  of  illiterate  minors  between  16 

and  21 

43 

STATISTICS. 

Population.  1915 

6,440 

Total  Valuation.  1915 

$4,975,402  50 

Whole  number  of  pupils  enrolled  in  Public 

Schools  to  date : 

Jan.  31,  1913 

1,127 

Jan.  31,  1914 

1,209 

Dec.  24,  1914 

1,240 

Dec.  24,  1915 

1,296 
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Eyesight  and  Hearing  Tests.  Fall,  1915. 


High 

Jr.  High 

Metcalf 

Arl.  St 

Nason  St. 

Thayer 

>> 

Ph 

(H 

Ph 

6 

North  II 

No.  examined, 

237 

167 

163 

134 

120 

80 

160 

23 

7 

No.  found  defective  in  sight, 

19 

21 

33 

9 

6 

16 

19 

4 

2 

No.  found  defective  in  hearing, 

8 

7 

8 

1 

5 

0 

5 

2 

0 

No.  of  parents  notified, 

24 

1 

23 

38 

10 

11 

1 7 

20 

6 

2 

Beginners  by  Age  and  Sex.  September,  1915. 


Age.  Yrs.  and  Mos. 

5-( 

to 

6 

6 to 
6-6 

6-( 

to 

7 

7 1 
74 

bo 

74 

to 

8 

8 to 
8-6 

8-1 

to 

9 

Totals 

Sex. 

B 

G 

B 

G 

B 

G 

B 

G 

B 

G 

B 

G 

B 

G 

B 

G 

T 

Nason  St. 

3 

6 

7 

9 

1 

1 

12 

15 

27 

Thayer 

6 

3 

2 

3 

1 

2 

1 

9 

9 

18 

Arlington  St. 

4 

11 

3 

5 

2 

1 

2 

1 

1 

11 

19 

30 

Brick 

6 

2 

4 

1 

1 

1 

1 

7 

9 

16 

Four  Corners 

9 

4 

12 

5 

2 

1 

23 

10 

33 

Unionville 

3 

3 

3 

3 

6 

9 

So.  Franklin 

1 

1 

1 

1 

2 

Totals 

28 

30 

27 

29 

6 

4 

3 

2 

2 

1 

1 

2 

66 

69 

135 

t 

>8 

: 

56 

] 

L0 

5 

2 

1 

3 

05 

05 


W 

I % 

B 
3 

So 

0<3 


8 


Total 

Thayer 

Nason  St 

Arlington 

Four  Cor 

Union  vill 

Brick 

South 

North 

Ray 

Metcalf 

Junior  Hi 

High 

02 

0 

0 

Hj 

era  0 P __ 

cr 

P 

*4-  (5  02 

^ >-t  c+- 

w ■ 
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cl 

0 
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05 
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05 
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00 

H-  tOHMH 

w 

I—1 

H- 1 

MHO^HCOOiO 

l-H 

CO 

4^ 

Cn 

HHH 

0 

CO 

IsD  CO  © H-i  4^ 
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w 

t-H 

h- i 

Cn 

Co  cn  cn  45-  oo 

0 

1— ( 

Cn 

00 

i—  to  »-*  to 

O 
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05 

H 

td 
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CO 
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to 
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05 
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o 
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w 
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05 

O 05 

< 
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0 

HH 

O* 

05 
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O 
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4^ 
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w 

CO 

-4 

45.  i-*  to 
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4- 
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Q 

Cn 
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CO 
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w 

00 

CO 
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<1 

CO 
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45 

Q 

ft 
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w 
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X 

CO 

CO 
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CO 
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Cn 
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O 
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Q 
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Membership  by  Schools,  December  24,  1915. 
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ENROLLMENT  OF  SCHOOLLS  BY  GRADE, 
DECEMBER  24,  1915. 


School 

Grade 

High 

219 

Junior  High 

8 

78 

7 

88 

Metcalf 

6 

4i 

5 

38 

4 and  5 

39 

3 

4i 

Ray 

6 

38 

6 

37 

5 

43 

5 

4i 

Thayer 

4 

42 

3 

39 

1 and  2 

33 

Nason  St. 

4 

38 

3 

29 

2 

26 

1 

36 

Arlington  St. 

4 

3i 

3 

36 

2 

35 

1 

36 

Four  Corners 

2 

34 

1 

39 

Unionville 

i-3 

24 

Brick 

1 and  2 

37 

North  Franklin 

2-7 

5 

South  Franklin 

1-8 

23 

1246 
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CALENDAR  1915-1916. 

Sept.  7,  1915,  Schools  opened. 

Oct.  12.  Holiday  (Columbus  day). 

Nov.  24-27.  Thanksgiving  recess. 

Dec.  24  to  Jan.  3 1916.  Christmas  vacation 
Jan.  3,  1916.  Winter  term  begins. 

Feb.  21  to  25.  Vacation. 

Feb.  28.  Schools  open. 

Apr.  17  to  21.  Vacation. 

Apri.  24.  Schools  open. 

May  30.  Holiday  (Memorial  Day). 

June  16.  Elementary  Schools  close. 

June  29.  High  School  commencement. 

No  school  signals — 2 blasts  3 times  at  7.30:  Omit 
session  in  High  School.  At  8.15:  Omit  morning  session 
in  Elementary  Schools.  At  12.30:  Omit  afternoon  ses- 
sions in  Elementary  Schools. 


/ 


